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and Protection of Receiving Aquatic Ecosystems

2" MANAGEMENT MEETING Invitation

We have the honor to invite you to participate in the IR,MA 2" Project Management Meeting,
which will be held on Thursday, March 14" 2019 (16:00-19:30 Italian time), at the National
Research Council — Institute of Sciences of Food Productions (CNR - ISPA), 5" floor meeting
room, Via Amendola 122/0, Bari, Italy.

In the framework of the meeting, a technical visit at the Consorzio di Bonifica della Capitanata
(CBC, PB5) will be organized on Friday, March 15™ 2019 (09:00-17:00).

The project scientific coordinators for CNR - ISPA

Dr. Angelo Parente
Dr. Francesco Fabiano Montesano
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2" MANAGEMENT MEETING Agenda

Thursday, March 14" 2019

Location:
National Research Council — Institute of Sciences of Food Productions (CNR - ISPA), 5" floor meeting room,
Via Amendola 122/0, Bari, Italy.

A teleconference service will be set up to guarantee participation in the meeting for those who may be
unable to attend in person. Please get in touch with us as soon as possible to communicate this possible
need.

16:00 (Italia time) — 16:30
Welcome of partners / Summary of the meeting agenda
CNR - ISPA

16:30 - 19:30

Technical — Administrative — Financial IR,MA management issues
Overview by the LB

Contributions by PBs

Open discussion

. Project's state of the art: review of timetable, milestones, procurement plan
. 1st modification request

. Fiscal topics

. Progress reporting

. Project communication

. Implementation of the physical objects
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20:00
Social dinner in the city of Bari

Friday, March 15 2019

09:00-17:00
Technical visit at the Consorzio di Bonifica della Capitanata (CBC, PB5)

Dr. Francesco Fabiano Montesano +39 0805929385 francesco.montesano@ispa.cnr.it
Dr. Angelo Parente +39 0805929309 angelo.parente@ispa.cnr.it
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