1HILCTITITY
Greece-ltaly

European Regional Development Fund EUROPEAN UNION

IR,MA

Large Scale Irrigation Management Tools for Sustainable
Water Management in Rural Areas and Protection of
Receiving Aquatic Ecosystems

[ W
- J'rt', (

29 management meeting
Bari, ITALY
14/3/2019




Next steps of PB1/LB Uol

Scheduled action for the next 6 months
Presentations by partners
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PB1 Uol

Completion of all pending tenders / contracting and start of relevant payments

Reorganization of implementation team (new calls because of resign, contract cancelation,
reallocation)

WP1

e Adaption to new internal management tools of Uol

e New AF (v3.1. or 4)

e Appointment of auditor

* Programme funding allocation, start using programme’s funding

* Participation in tha 3" management meeting

WP2

e A dissemination event is organized (IR2ZMA WiM! 2019 28-29/3/2019)
* A new technical report will be published (4/2019)

 Helpdesk operation



HILSTICYy
Greece-ltaly IS

Eurapsan Reglonal Daveonment Fund.  ELROPEAN UNION

PB1 Uol

WP3
— Repository

— Irrigation system audits

— DSS completion - operation — evaluation

WP4

— Participatory systems mapping, current state report, web presence and operation support
WP5

— Experiment regarding recycled water

— Completion of report regarding aquifers salinisation

WP6

— Acceptance of presentation for Irrigation Matera (June 2019), participation to the
conference
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Problems encountered and proposed solutions

e From 1/10/2018, TEIEP was merged with the University of
loannina (Greek Law 4559/2018), the new PB1/LB onwards.

* That, along with changes in Greek legislation generatec
numerous managerial issues, while activities linked with
tenders completion, contracting, payments etc. were almost
halted.

e Significant progress has been made but full resolution has not
achieved yet.

* Reallocation of budget in order to cover extra administrative
work load was asked and approved.




iiterreg
Greece-italy

Europesn Reglonal Davdanment Fund.  ELIROPEAN UNION

Participatory systems mapping
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Irrigation system audits
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http://arta.irrigation-management.eu/
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IR2ZMA WATERInMARCH! 2019
28-29/3/2019 Arta, Greece

—— WATERInMARCH!

Event registered at:

y 22 MARCH
WORLD WATER DAY

2019 Leaving no ane behind
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