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3"MANAGEMENT MEETING
Invitation

We have the honor to invite you to participate in the IR2ZMA 3rd Project Management

Meeting, which will be held on Wednesday, July 17th 2019 (10:00-13:30 Italian time), at
Consorzio per la Bonifica della Capitanata, first floor meeting room, Corso Roma 2, 71121

Foggia, Italy.
The project scientific coordinators
for Bonifica Capitanata Consortium

Dr. Nicoletta Noviello
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3" MANAGEMENT MEETING AGENDA
Wednesday, July 17th 2019

Location:
Consorzio per la Bonifica della Capitanata, 1st floor meeting room, Corso Roma 2, Foggia,
Italy.

A teleconference service will be set up to guarantee participation in the meeting for those
who may be unable to attend in person.

10:00 (Italia time) — 10:30
Welcome of partners / Summary of the meeting agenda
CBC

10:30 - 13:30

Technical — Administrative — Financial IRZMA management issues
Overview by the LB

Contributions by PBs

Open discussion

Project's state of the art: review of timetable, milestones, procurement plan
Eventual modification request

Fiscal topics

Progress reporting

Project communication

Implementation of the physical objects

RO~

14:00
Social lunch in the city of Foggia

Info:
Dr. Nicoletta Noviello +39 0881785308
nicoletta.noviello@bonificacapitanata.it



