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Agenda of 3@ Management meeting (CBC/PB5)

A. Technical — B. Open discussion
Administrative — 1. Project's state of the art: review of
Financial timetable, milestones, procurement plan

management issues Eventual modification request

2.
— Overview by the 3. Fiscal topics
LB 4. Progress reporting
— Contributions by 5. Project communication
PBs 6

Implementation of the physical objects
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Creece oy [ 3" Management meeting

A.
Technical — Administrative — Financial
management issues

Overview by the LB
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IRZMA Start: 10/12/2017 (in order to
Priority axis (PA): 2

Thematic objectives (TO)/

Priorities: 06 end: 30/03/2020

Investment Priority: 6f Duration (months): 27,68
Specific Objective (SO): 2.3

include the period of the optimization procedure)

Total final budget:

901.477,98 € (54% GR, 46%
IT)
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1.

UNIVERSITY OF IOANNINA — Research Committee (Uol,
PB1/LB - Lead Partner)

REGION of EPIRUS (ROE, PB2)

ISTITUTO SCIENZE DELLE PRODUZIONI ALIMENTARI
(ISPA/CNR, PB3)

ISTITUTO AGRONOMICO MEDITERRANEO - BARI (IAMB,

PB4)

CONSORZIO PER LA BONIFICA DELLA CAPITANATA (CBC,

PB5)
REGION OF PUGLIA (ROP, associate partner)

Consortium

Uni versny
Ioannlna

IIFLLFN]( RFPUBLI(
REGION OF EPIRUS

@lSPa

CIHEAM

CONSORZIO
PER LA BONIFICA
W DELLA CAPITANATA
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@® IR2MA equipment in Greece

Participatory irrigation system (Epirus/Greece)
|:| New areas (system expansion)
- IRMA area (plain of Arta)

¢
045 9 18 Kilometers /|
[N I P :

B4 |IAM Bari
B3 ISPA/CNR La Noria Experimental Farm (Mola di Bari)

@® IR2MA equipment in Italy and Greece
| IR2MA area of CBC

The size of implementation areas on the maps is indicative and not accurate



HILETI ISy
Greece-italy

Europesn Reglonal Davdopment Fund.  ELIROPEAN UNION

management for Europe

The EU Water Framewaork Directive - intagrated river basin
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River Basin Managemant =

On 23 October 2000, th

'8 2000/60/EC of the Eurcoesn Pariament and of the Counc

astablishing 3 framawerk for

Watar Framewark Directives

munTy Bction in

10 of water palicy” of, in shert, the EU Water Framework Directive (or even shorer the

WFD implementat
Ecanamic Analysid
Groundwates

Comman Implemen
Strategy

WED - what s it abeut? WFD) was finally adopted.

Implamentaticn Reports The Directive was publishad in the Official Journal (0] L 327) on 23 December X
||  Status of adaption of

RBMPs

nto force the same day. '
& consolidated vargicn in

The project concept in a glance

irrigation central systems
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Project outputs

1. extension of the network of knowledge and expertise exchange

2. improvement of the DSS for irrigation-drainage
recommendations of Arta plain, extension of agrometeorological
system to major plains of the Region of Epirus

3. help desk and support services for their use

4. mapping, infrastructure registration and web-presence of
participatory irrigation-drainage systems in Epirus

5. development of a pilot flood alarm system for the drainage
system of the plain of Arta
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Project outputs

6. fine tuning of the DSS that is in operation in the area of
Capitanata

7. monitor water flow characteristics (in both qualitative and
quantitative terms) in selected participatory irrigation—
drainage systems

8. development and testing of DSS tools for irrigation scheduling
using conventional and non-conventional waters

9. evaluation of crop response to irrigation with treated waste
water and possible environmental implications

10.events, informative material and demonstration sites
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Expected results

1.facilitate the implementation of WFD 2000/60/EC

2.improve water usage and thus relief pressure on freshwater
consumption

3.contribute to improved drainage control: reduction of
contamination of receiving aquatic bodies, contribution to
reduction of flood damage

4.benefit end-users from reduced water and energy costs that
arise from inefficient irrigation management
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TITLE

Management costs

Information and publicity

Mainstreaming efficient irrigation and drainage

practices
Cooperation with Water and Land Reclamation
Organisations and Environmental Agencies

Demonstration activities and applied research

Activities outside of eligible area

11
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Code |Titl M -~
Output Indicators

Number of supported cross border
cooperation structures and networks in the
field of environmental technologies

Result Indicators

un It

Level of capacity of regional and local
authorities and public utilities operators to
integrate environmental friendly processes and
technologies in their operations with special
attention to the coastal and maritime zones

12
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WP1 Management Costs
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Proposal submission
Optimization process

3. Application form and
Justification of budget

— 4 versions in order to include
budget alterations, change of LB
and 15t modification

4. Subsidy Contract and
Partnership agreement

. 2 versions in order to include
change of LB

WP1 Progress

5. Anagraphic forms

— 2 versions

6. Milestones

— 2 versions

7. Procurements’ Plan

— 2 versions

8. Modification request
9. Management meetings

— 2 meetings (the current is the 3™)

10.Progress reports

— 2 reports — 39 under preparation
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1. APPLICATION FORM (v3.1, page 5): WP’s table with dates

2. Milestones (v2 2/2019): expenditures’ goals to be achieved

3. Procurement plan (v2 2/2019): estimations regarding starting
dates of tenders, dates of sighing the contract and contracts
durations

Dates and amounts to be achieved, probable project application
period extension




HIerrey
Greece-ltaly S

Europesn Reglonal Davsanment Fund.  ELIROPEAN UNION

Progress reports

1. 1t progress report (up to 31/10/2018): submitted
2. 2" progress report (up to 31/12/2018): submitted

3. 3" progress report (1/1/2019 — 30/6/2019): under
preparation (deadline for submission 31/7/2019)

Combination with management meetings
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Next management meeting

e PB2
e Epirus /loannina, GREECE
e Proposed period: 12/2019 to 1/2020

e Combination with 4t" progress report (7-12/2019 deadline
31/1/2020)
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TOTAL Approved [TOTAL Expenditure| Milestones | TOTAL Verified
Budget according | paid out including (goal for Expenditure
to the Application | this reporting verified including this
Form period expenses | |reporting period
Semester 2019)
Partner
LB Uol 271.195 88.614 53.770 0
PB2 ROE 217.016 0 147.900 0
PB3 ISPA 152.525 53.358 69.580 23.410
PB4 IAMB 162.222 60.182 34.408 60.182
PB5 CBC 98.520 47.287 28.528 28.609
TOTAL 901.478 249.441 334.186 112.200

For presentation reasons numbers where rounded to nearest integer
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WP2 Information and publicity

WP6 Activities outside of eligible area
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e The communication plan has been completed (PB1)

e The web site and the FB page (PB1) are fully operational (new
names)

e Technical reports have already been published (PB1, PB3 and
PB4)

 Dissemination activities (helpdesk (PB1), organization of and
participation in events (PB1, PB3, PB4 and PB5) and case special
promotional leaflets (PB4)) have already been implemented.

* Project dissemination material (PB2) must be prepared
soon
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IR2ZMA website
https://www.interregir2ma.eu/
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Check operational stuff menu (use PB1/LB as sample)
and send us relevant lists




rregir2ma.eu/operational-stuff/deliverables-irZma-pbl

I = = =

PE1 (LE) University of [oannina - X -+ -
I MNew for IRMA Mouvouxn Apnowpa (emails, to.., Sea ) ) ) _ )
&« (& & https)//www.interregirma.eu/operational-stuff/deliverables-ir2ma-pb1
HH Eqpoppoyee m MpoTevGpEvE, TOT.., i(R) Mew for IRMA Mouown ¥pnowe (emails, to.. Sea Jobs »

PB1 (LB) UNIVERSITY OF IOANNINA

1. Kick-off management meeting (WP1 D1.1.2 Project management activities)
2. Project website (WP2 D2.1.1 Communication strategy and web site)
3. Communication plan (WP2 D2.1.1 Communication strategy and web site)
4. Technical reports (WP2 D2.1.3 Technical reports and dissemination events):
1. Agrometeorclogical data for the plain of Arta
2. Water flow measurements for the participatory irmigation systems of the plain of Arta and the relevant permit for using water for agncultural irmg:
3. Efficient irmgation management for olive crop
4 Report 4
5. Dissemination events (\WP2 D2.1.3 Technical reports and dissemination events):
1. WATERinMARCHI 2019, Arta, Greece
2. Event 2020
6. Technical repository regarding imigation (WP3 D3.1.1 Repository)
7. Audit protocol (WP3 D3.1.3 Update of audit protocol and audits):
1. Audit protocol
2. Audits of irigation systems
3. Irrigation management tools (WP3 D3.1.4 DSS adaption and extension):
1. Irrigation tools (base maps, imgation scheduling calculator, fertigation calculator, pump energy consumption calculator)
2. Flood alarm for drainage pumping station (Migla / plain of Arta / Epirus)
3. Irrigation velume menitoring device
4. Upgrade of the agro-metecrological data provision system (selected areas in Epirus) and DSS [/ virtual metecrological station for irmgation (plail
Epirus)

OPEAN UNION

MUMNICATION COPERATIONAL STUFF ~ CONTACT

PE1 [LB) UNIVERSITY OF IOANNINA
3] UNIVERSITY OF 104
PB2Z REGION OF EPIRUS
\/E R S I PE3 ISTITUTO SCIENZE DELLE PRODUZIONI ALIMENTARI

PB4 MEDITERRANEAN AGRONOMIC INSTITUTE OF BARI

PBE3 CONSORZIO PER LA BONIFICA DELLA CAPITANATA
WP1 D1.1.2 Project management activiies
ommunication strategy and web site)
1.1 Communication strategy and web site)
Technical reports and dissemination events): 5. Evaluation of the DSS operation (plain of Arta / Epirus)
r the plain of Arta 9. Helpdesk for using irrigation management tools (WP2 D2.1.2 Helpdesk)

far the participatory irrigation systems of the plain of Arta and the relevant permit for using w 10. Mapping of selected participatory systems in Epirus (WP4 D4.1.1 Participatory systems mapping)
11. Participatory systems in Epirus current state report (WP4 D4.1.2 Participatory systems currant etate ranart)

nent for alive cro
P 12. Web presence of participatory systems (WP4 D4.1.3 Web presence of partl(:lpatory 5 0 E::ﬁ_ .III|:| E @ |i| @ @ @ E

AR e N _f 0 s Fo ot _al_ . ARICWE S 4 A L

1.3 Technical reports and dissemination events):

rta Crooro
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Gresco oy [ IR2ZMA Facebook group

Ap p rO p ri ate h a S hta gs a n d | £ interreg IR2MA £ Tsirogiannis  Home  Create k
ta gs h ave to be u sed i n a I I Page InboxEB]  Manage Jobs  Notifications @ Insights  Publishing Tools More ~ Settings Help

Sell More This Summer
p o St S ﬂ" Increase your sales by connecting with people who are shopping and traveling this summer.
TR0 AN Um0
— #Interregproject interreg

Greec_e-ltaly

#EUprojects #IR2ZMA e @
— @interregreeceitaly nterreg IRaMA

@irrigationmanagement

@irrigationmanagement

About

Events

Photos

Videos

Community

Groups il Liked v | X\ Following v | A Share =«

Reviews

Jobs Create B Live B Event {3 offer ¥ Job 0 No Rating Yet

Offers
Posts m IR2ZMA

Interreg IR2ZMA is the FB page of Interreg
Promote
Interreg V A Greece-ltaly Programme 2014
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JHEVES TOM... ILT Mew for IRMA Mouown Xpnowpa (emails, to.. Sea Jobs li Facebook - Log In... .:." general | Hydrovilla...

MDPl  Joumals A—Z Information & Guidelines  Author Services  Iniiatives  About

. wa t er Title / Keyword Journal Water v
Author [ Affiliation Article Type all v Advanced

S pec | ad | ISS ue Journal Menu Special Issue "Climate Smart Irrigation Management for Sustainable
Water Home Agricultural Cultivation"
Alms & Scope

CI i m ate S m a rt E{iit:riricfilniziarjdr Authors = Print Special lssue Flyer

i » Special Issue Editors
Special lssues ] _
I rri atio n Sections & Collections + Special Issue Information
g Article Processing Charge « Keywords

Indexing & Archiving )
Most Cited & Viewed Published Papers

‘ l a n age l I l e nt fo r Jourmal Statistics A special issue of Water (ISSN 2073-4441). This special issue belongs to the section "Water Use and

Journal History Scarcity”
Journal Awards a

Sustainable
Agricu Itu ral a n Share This Special Issue
Cu Itivation .B.Ed;rifricla—?:;leardtdress to receive D m n

forthcoming issues of this journal:

Deadline for manuscript submissions: 31 March 2020.

Special Issue Editors

m Guest Editar

Dr. Vite Cantore
https//wwwmd pi.Com/jOU rnal/water/spe Institute of Sciences of Food Production, National Research Council (CNR-ISPA), Via

cial issues/irrigation sustainable Journal Browser ﬁzsgﬁ:'ﬁ;ﬁi”ﬂl 70125, Bari, ltaly

Interests: evapotranspiration; irmgation management; water stress; salinity stress; water

volume = | issue - Go

Forthcoming issue use efficiency; sustainable water management; vegetables; irigation DSS; sustainable
Current issue fertilization
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WP6 Progress

e Participation at I1A’s Irrigation Show 2018 (PB4, USA, Dec
2018)

e Participation at ISHS’ IX International Symposium on
Irrigation of Horticultural Crops (PB1, Italy, June 2019)

e Participation at ISHS’ Greensys 2019 International
Symposium on Advanced Technologies and Management
for Innovative Greenhouses(PB3, France, June 2019)
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A.
Technical — Administrative — Financial
management issues

Contributions by PBs
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WP1, WP2, WP3, WP4, WP5, WP6

Presentation by each partner:
e Progress during 1-6/2019 and up to 6/2019
e Scheduled action for the next 6 months
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Creece oy [ 3" Management meeting

B. Open discussion

1. Project's state of the art: review of timetable, milestones,
procurement plan

Eventual modification request
Fiscal topics

Progress reporting

Project communication

o Uk W

Implementation of the physical objects
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