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D1.1.1 - Preparation activities

— Uol lack’s of approach for paying the preparation costs

D1.1.2 - Project management activities
— First financing request completion (5/2019)
— Auditor contracting (6/2019)
— Team to be fully staffed (estimation: 8/2019)
— Stationary to be purchased (estimation: 10/2019)
— ... next slide
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Cont... D1.1.2 - Project management
activities
— Cooperation with partners for:

e Completion of 2"9 and preparation of 3"
progress report

e Completion of new Milestones and
Procurements’ Plan

e Completion of 1t modification request and
relevant AF, Justification of budget etc.

— Participation in 2" management
meeting

Continuation of managerial
operations .



Unigrsity
loannina




inerrey
Greece-ltaly IS

Eurapsan Reglonal Daveonment Fund.  ELROPEAN UNION

e Team to be fully staffed (estimation: 8/2019)
* Equipment purchased (delivery: 4/2019)

D2.1.1 Communication strategy and web site
— Communication plan has been completed

— Web site and the FB page are fully operational under new names
D2.1.2 Helpdesk

— Proceeds mainly in combination with DSS for Arta (WP3)
D2.1.3 Technical reports and dissemination events

— 3 out of 4 technical reports have been published in project’s FB group, the
last is expected to be published up to 12/2019
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D2.1.1 IR2ZMA website
https://www.interregir2ma.eu/ and Facebook group
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D2.1.2
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D2.1.3 Technical reports

1.

Agrometeorological data for the plain
of Arta [Jan, 2019]

Water flow measurements for the
participatory irrigation systems of the
plain of Arta and the relevant permit
for using water for agricultural
irrigation [Feb, 2019]

Efficient irrigation management for
olive crop [Jun., 2019]
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D2.1.3 WATERInMARCH! 2019 28-29/3/2019 Arta, Greece
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WP3 Mainstreaming efficient irrigation and
drainage practices
PB1 — Uol | Progress and next steps
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D3.1.1 Repository

— The development of the platform and the collection of material for
the repository have been started

— Equipment purchased (delivery: 5/2019)
— Team to be fully staffed (estimation: 8/2019)

— Platform will be ready up to 9/2019 and upload of material will
start
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D3.1.2 Water quantity and quality audit
— Equipment purchased (delivery: 5/2019)

D3.1.3 Update of audit protocol and audits
— Team to be fully staffed (estimation: 8/2019)
— Progress regarding the literature research for updating the audit guide

— Completion of the audit protocol and sheets for a) participatory
systems water uptakes and b) end-user systems (irrigation systems for
arboriculture farms) and progress regarding audits:

e 25 (of total 50) audits for participatory systems and
e 20 (of total 50) audits of end user systems have been completed

Guide and audits will be completed up to the end of 2019
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D3.1.4 DSS adaption and extension
— Team to be fully staffed (estimation: 8/2019)
— Software and equipment purchased (delivery: 5/2019)

— New system / software for agrometeorological data and flood alarms
is been installed and is expected to be operational up to 9/2019

— Flow meter with LORA connection to automatically register irrigation
applications is under development

— DSS for the plain of Arta is operational (special functions are under
development) and is used by irrigators

— Evaluation of the DSS for the plain of Arta is in progress
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WP4 Cooperation with Water and Land
Reclamation Organisations and Environmental
Agencies

PB1 — Uol | Progress and next steps
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e Team to be fully staffed (estimation: 8/2019)
e Equipment purchased (delivery: 5/2019)

 Work is progressing for:
— D4.1.1 Participatory systems mapping

— D4.1.2 Participatory systems current state
report

— D4.1.3 Web presence of participatory
systems

— D4.1.4 Participatory systems operation
support

Pl
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WP5 Demonstration activities and applied
research
PB1 — Uol | Progress and next steps
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D5.1.1 Usage of recycled water
— Tender for consumables for the experiment have to be re-published.

— On going experiment regarding use of recycled water to young nursery
olive trees (in greenhouse)

— The experimental site operates as demonstration site, while students of
the agricultural department participate

D5.1.2 Aquifers salinization

— On going literature review
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Treatments
Tap Water + fertilisation (control)

Y2 Tap Water + fertilisation

TWW (Treated Waste Water) +
fertilisation

TWW + 14 fertilisation
Zeolith + 4 fertilisation
Humic acid + Y fertilisation

Scope-Objective
» Evaluate the performance of young olive trees under irrigation with TWW
* Investigate the possibility of reducing WFtotal through reduction of WFgrey

* Investigate the possibility of reducing fertilisation (applying TWW, zeolith,
biostimulants-humic acid)
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D6.1.1 International networking

Participation at ISHS’ IX International
Symposium on Irrigation of
Horticultural Crops (PB1, Italy, June
2019)

1. Oral presentation: Evaluation of
Water Footprint for table olive
groves of Olea europaea L. — cv.
Conservolea

2. Poster presentation: Evaluation
of an operational participatory

system for irrigation & @ . XINTERNATIONAL SYMPOSIUM
. ¥ ON IRRIGATION OF HORTICULTURAL CROPS
recommendations - Case study e 17-20 JUNE 2019 | MATERA - ITALY

for kiwifruit crop in Greece
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Problems encountered and proposed solutions

e PBI1 still faces major managerial issues that origin from the organization
and the workflow procedures of the Research Account of Uol

e |In order to mitigate this situation, members of the physical object
implementation team need to spent significant part of their time for
managerial activities against the work they have to do for research,
development and dissemination.



