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IR2MA - Large Scale Irrigation Management Tools for Sustainable Water 
Management in Rural Areas and Protection of Receiving Aquatic Ecosystems 
 

4th - Closeout 
Management meeting                         

invitation 

 
 
 
The Region of Epirus in collaboration with the University of Ioannina have the honor 
to invite you to participate in IR2MA 4th – Closeout management meeting, which will 

be held on Tuesday, November 12 (11:00-14:00 Greek time), 2020. 
 

The meeting will be held via the web meeting platform MS-Teams (a link to connect 
to the meeting room will be sent to you in time). 

 
 
 
 

The project manager of IR2MA 
Dr. Tsirogiannis Yannis 

Associate Prof. University of Ioannina 
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4th - Closeout 
Management meeting                         

agenda 

 
when 
November 12, 2020 
11:00-14:00 Greek time 

meeting place 
MS-Teams (a link to connect to the meeting room 
will be sent to you in time). 

 
agenda 
coordination: Dr. I. L. Tsirogiannis, LB UoI 
 
11:00 – 11:15 

• Welcome of participants / Summary of the meeting agenda | Mr. E. Sakkas, 
PB2 ROE 

 
11:15 - 12:45 

• Overview of project's progress with emphasis on physical object 
implementation | Dr. I. L. Tsirogiannis, LB UoI 

• Overview of project's financial progress | Mr. D. Maretas, LB UoI 
• Presentation of project progress by partner – need for modifications  
• Project closure procedures | Mrs. V. Vitali, IR2MA project officer, Interreg V-A 

Greece –Italy Joint Secretariat 
 
12:45 - 13:00 Break 
 
13:00 - 14:00  

• Discussion on the following topics: 
o Progress of physical object implementation towards the completion of 

the project 
o Dissemination activities (events and material) 
o Financial issues (financing, payments, verification) 
o Progress reporting 
o Need for modifications (duration extension, budget reallocation) 
o Project closure 
o Post project sustainability of deliverables 
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more information 
 
IR2MA project web site: 
https://www.interregir2ma.eu/ 
 
Language: 
All the official presentations of the project, the relevant visual material and the 
discussions that will follow will be made in English. 
 
Meeting place: 
The meeting will be held via the web meeting platform MS-Teams (a link to connect 
to the meeting room will be sent to you in time). 
 
More info: 
Do not hesitate to contact us (Mr. Demetrios Kyrkas, +30 6944564300, 
dkyrkas@uoi.gr) for any clarification regarding the meeting. 
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