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Overview of project's progress with 
emphasis on physical object implementation

I. L. Tsirogiannis
LB UoI



Framework

Start: 10/12/2017 
(in order to include the period of the optimization 

procedure)

End: 31/12/2020

Total final budget: 901.477,98 €
(54% GR, 46% IT)
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IR2MA
Priority axis (PA): 2
Thematic objectives (TO)/ 
Priorities: 06
Investment Priority: 6f
Specific Objective (SO): 2.3



Consortium
1. UNIVERSITY OF IOANNINA – Research Committee (UoI, 

PB1/LB - Lead Partner)

2. REGION of EPIRUS (ROE, PB2)

3. ISTITUTO SCIENZE DELLE PRODUZIONI ALIMENTARI
(ISPA/CNR, PB3)

4. ISTITUTO AGRONOMICO MEDITERRANEO – BARI (IAMB, 
PB4)

5. CONSORZIO PER LA BONIFICA DELLA CAPITANATA (CBC, 
PB5)

6. REGION OF PUGLIA (ROP, associate partner)
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http://www.rc.uoi.gr/
http://www.php.gov.gr/
http://www.ispacnr.it/
http://www.iamb.it/
http://consorzio.fg.it/
http://www.regione.puglia.it/


The project concept in a glance
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WFD 2000/60/EC irrigation central systems

data & managementpollution protection

http://ec.europa.eu/environment/water/water-framework/index_en.html


Work packages

WP TITLE

1 Management costs
2 Information and publicity
3 Mainstreaming efficient irrigation and drainage 

practices
4 Cooperation with Water and Land Reclamation 

Organisations and Environmental Agencies
5 Demonstration activities and applied research

6 Activities outside of eligible area
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Indicators
Output Indicators

Result Indicators
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Code Title Measurement 
unit

Target

O0521 Number of supported cross border 
cooperation structures and networks in the 
field of environmental technologies

No 1

Code Title Measurement 
unit

Target

R0505 Level of capacity of regional and local 
authorities and public utilities operators to 
integrate environmental friendly processes and 
technologies in their operations with special 
attention to the coastal and maritime zones

% 10



WP1 Management Costs
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Managerial Progress (WP1)
1. Proposal submission
2. Optimization process
3. Application form and Justification 

of budget 
– Current version 5.0

4. Subsidy Contract and Partnership 
agreement

• 4 versions of the Subsidy Contract

• 2 versions of the Partnership agreement

5. Anagraphic forms
– 2 versions

6. Milestones & Procurements’ Plan
– Initial version and 2 updates 9

5. 2020 time (up to 30/9/2020) and 
budget modification request 
(approved)

6. 2020 COVID19 time (up to 
31/12/2020) and budget 
modification request (approved)

To come …
– Probable new time / budget 

modification procedure
– Closure Procedure



Managerial Progress
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9. Management meetings
– 4 meetings

• Kick-off management meeting (web)
• 2nd management meeting (web)
• 3rd management meeting (web)

• 4th meeting Nov 2020 (web)
10.Progress reports

– 5 reports – next 6th progress report (7-12/2020)
11.First Level Control

– All partners have appointed FLCs 

https://www.interregir2ma.eu/communication-ir2ma#event01
https://www.interregir2ma.eu/communication-ir2ma#event02
https://www.interregir2ma.eu/communication-ir2ma#event01
https://www.interregir2ma.eu/communication-ir2ma#event04
https://www.interregir2ma.eu/communication-ir2ma#event01


Financial state

Total budget: 901.477,98€

Total expenditures until September 2020: 756.877,36€ (84%)
Forecast until 31/12/2020: 91-93%

Certified expenditures until today: 617.287,48€ (68%)
Forecast until 31/12/2020: 80-85%
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Financial state

Tables and diagrams regarding

state of the project regarding level of the expenditures and  
forecasts

(will be presented by Mr. D. Maretas)
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WP2 Information and publicity

13



IR2MA website 
https://www.interregir2ma.eu/
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https://www.interregir2ma.eu/


IR2MA Facebook group

Appropriate hashtags and 
tags are used in all posts

– #Interregproject 
#EUprojects #IR2MA

– @interregreeceitaly 
@irrigationmanagement 
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Project dissemination material
stickers, signs, leaflets, posters, T-shirts, hats etc. 
(D2.2.1) 

will be available at the beginning of Dec 2020
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WP2 Progress



WP6 Activities outside of eligible area
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WP6 Progress
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• Participation at ISHS’ IX International Symposium on Irrigation of Horticultural 
Crops (PB1, Italy, June 2019) D6.1.1. (web)

• Participation at ISHS’ Greensys 2019 International Symposium on Advanced 
Technologies and Management for Innovative Greenhouses (PB3, France, June 
2019) D6.3.1. (web)

• Participation at IA’s Irrigation Show 2018 (PB4, USA, Dec 2018) plus promotion of 
the project in other international events D6.4.1. (web)



WP3 Mainstreaming efficient irrigation and drainage practices
WP4 Cooperation with Water and Land Reclamation 
Organisations and Environmental Agencies
WP5 Demonstration activities and applied research
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Progress of WP3, WP4, WP5

Connection to 
pages of partners
at IR2MA’s web 
site / 
Operational 
stuff
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https://www.interregir2ma.eu/
https://www.interregir2ma.eu/
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